Toowoomba Swap beyond 2027
This is a survey of all members of DDVVMC, to determine your wishes for the future of the Toowoomba Swap.
The survey has been prompted by:
· anticipated difficulty with fully resourcing future Swap Meets, as our Club’s membership ages, and
· a desire by the Club’s Management to ensure we have captured as wide an opinion of Club members as possible, beyond those members who typically attend General Meetings.
This will be sent via email to the majority of membership, and mailed to those without an email address.
Some decisions have already been made, due to deadlines. We have been in touch with two potential parties about either providing some of the Swap Management services, or providing all of the Swap Management services. However the 2027 Swap deadlines are marching on, so none of this seems likely to happen for the 2027 Swap, which will still occur at the Toowoomba Showgrounds, with a committee of DDVVMC members together filling the role of Swap Manager (there were around seven volunteers at the last meeting).
Also at the last meeting, it was discussed that the 2027 Swap will be a Friday - Saturday Swap with an entry time of 10am being set for siteholders, and the public will be allowed in from 2pm Friday. We expect the siteholders to stay until noon on Saturday. Sunday would not be a swap day.
The Swap is the only fund raiser for DDVVMC. It pays for all the club has built over the last 55 years. The ongoing cost of the club & workshop facilities is currently $50-60 000 per annum. Surplus from the last swap was around $80 000.
Now to what YOU want beyond 2027!
Q1.	Member name	__________________________________________
Q2.	Do you want the Swap to run beyond 2027?	Yes	No
Q3.	How many more years do you think we can run the Swap?	0  1  2  3  4  5
Q4.	For the 2027 swap
a) Are you prepared to contribute as a volunteer worker at the swap?	Yes	No
b) If you answered Yes, what duties are you prepared to undertake?
i. In the lead up to the swap? ___________________________________________________________
ii. During the swap event? ______________________________________________________________
Q5a.	Do you want DDVVMC to stay in control of the Swap?	Yes	No
Q5b.	Are you happy for another group to take it over for either a one-off purchase, or a much smaller annual income to DDVVMC?	Yes	No
Q5c.	Are you happy for an event manager to be hired for a fee, DDVVMC still do the ground work?	Yes	No
Q6.	Are you happy with a Friday/Saturday Swap?	Yes	No
Q7.	Are you happy to let buyers in on Friday?	Friday/Saturday		Saturday only
Please return this survey by Friday 8th May so the results can be presented to the general meeting on 14th May
If possible, print, fill out, photograph with your phone and email to secretary@ddvvmc.com.au
